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Strengths:
1. The biggest strength of Nike is that it is an extremely competitive organization with its approach of “Just Do It” slogan for its brand epitomizing its attitude towards business.
2. Nike is a global brand. It is the number one sports brand in the World.
3. Its standing for high quality and innovative footwear .Nike is also known for its innovative marketing .Nike ads are part of the pop culture an impressive achievement.

Weaknesses:
1. Nike manufactures its products using external sources that may effect the quality of there products.
2. High Prices which make its products out of reach for many customers around the globe.  

3. Nike is heavily dependent on its footwear business to generate revenue.

Oppourtunites: 
1. Nike has the unique advantage of offering value for money and this can be leveraged to the hilt as the company begins to make inroads into the newer consumer segments, which want quality at an affordable price.
2. Can be able to be fashion brand. 
3. Can be able to brand themselves as a responsible manufacturer of sportswear goods.

Threats:
1.  Nike is exposed to the international nature of trade. It buys and sells in different currencies and so costs and margins are not stable over long periods of time.
2. The market for sports shoes and garments is very competitive. Competitors are developing alternative brands to take away Nike’s market share.
3. Nike apparel is subject to large amounts of counterfeiting. Counterfeit Nike goods are available everywhere.


Nike has set up its image with parcel of endeavors today practically all thinks about Nike it is a world popular brand with a decent notoriety. Knight called his first shoe Tiger and started allotment at way meet. Blue Ribbon in 1971 earned its Swoosh and knight presents the most significant Nike brand line. In 1978 the Blue Ribbon becomes Nike and the two years their income develop consistently. Because of Nike consideration in casual shoes in the 1980, they missed the inclining to high-impact shoe and chop down in the wake of permitting Reebok to deal with the marketplace.one of Nike's quality is Nike has no production lines. It doesn't tie up money in structures and assembling laborers. This makes an extremely lean association. Nike is intense at innovative work, as is prove by its developing and imaginative item run. They at that point make any place they can deliver top notch item at the least conceivable cost. On the off chance that costs rise, and items can be made all the more efficiently somewhere else Nike will move creation. Then again, it likewise have it's shortcomings one of them is re-appropriated fabricating regardless of the minimal effort related with assembling items abroad, there are in fact drawbacks to doing as such. For one, fabricating abroad requires you either to set up devoted assembling working in your picked nation or to re-appropriate your work to existing makers. Nike has decided to do the last mentioned, which implies that their items aren't constantly top quality. Nike has the chance to be style brand, must of the youngsters wear Nike items. On the dangers side we see the high number of contenders. The market for sports shoes and pieces of clothing is serious. Contenders are creating elective brands to remove Nike's piece of the overall industry.
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